
... makes me feel
concerned

people don’t liten to
my opinion

This part of my job
makes me

uncomfortable

I see that person
over there doing
awesome things

I have no formal
training in....

I feel like....
What are the underlying causes
and possible things we could do

to help?

Explore the feelings

Why? Whats the root cause of
the concern?

Why does that feel important?
What  are the conequences in

your view?
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3

4
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Which arcetypes are we thinking
of? Any specific types of people?How can we tailor the approach? 

Are there people who do listen
and you can influence?

What is the difference, and how
can we look to address that?

How does this prevent you form
performing?

Easier to address
Formal Qualifications, Long Term

Pairing, Coaching &
Development Pla

What skills can you use to
counteract?

Are they a mentor candidate, can
they share those skills with you?

What makes it awesome to you?
What would prevent you today

from achieving the same thigngs?

What concrete actions can we do
in terms of practice and exposure

to help build confidence?

Why does it make you feel this
way?

Who are the people you look up
to who do this well?

Mentor Candidates

Development Timeline

Anne

e.g. Mentoring in
terms of
managing angry
clients

‘Locked in’ Actions here

Agree concrete actions
and record here

Agree concrete actions
and record here

Imposter
Syndrome
Excercise

Explore which areas make us feel like an
imposter, why, and what we could to

resolve

The Plan
Turning problems into solutions....

Recent

Historical

Achievements Relationships

Reflect here on your historical and recent
achievements (work or non work related)

Point if this section is to reflect on all the
things we’ve achieved. 

Here, add post-its for your entire
colleague network. 

The point of this section is to remind
ourselves how many supporters we have.

Here, add the specific things which make you feel like an
imposter. No judgement. Point is we are trying to get to, and
address the roote cause of what makes us feel the way we

do. Lots of asking “why” here to get to root causes.

From the newtork of
relationships section (2), lets
identify which might act as
mentors in specific areas. 

Here, lets take the concrete,
alleviating actions we identified
in section 3 and build those into

a development plan

Jack

e.g. Mentoring in
terms of public
speaking presenting

Formal Training
& Qualification
in.....

Informal
Coaching sessions
around....

Read X book
reccomendation

Next Touch PointExposure to.....


